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School Vision, Values and Aims 

Lasswade High School is an ambitious, caring and creative community working hard to 

achieve excellence for all our students.  We aim to offer a wide range of opportunities that 

will allow students to achieve and encourage all members of our school community to 

pursue excellence in everything they do.    

Our Vision Statement is, ‘Dream, Believe and Achieve @ Lasswade’.  Our vision is 

underpinned by values which have been identified following a collegiate process bringing 

together the views of staff, students and parents.  Our values are reflected in the policies 

and practices we continue to develop.  These DREAM values are 

 Determination 

 Respect 

 Effort 

 Ambition 

 Motivation 
 

The need to review the appropriateness of our school values is reviewed through our Senior 

Leadership Team on an annual basis.   

Our school is currently focused on improving two outcomes for students 

 Raising attainment for all 

 Closing the poverty related attainment gap 
 
We aim to do this by working continuously within three contexts 

 Improving our practice in Learning, Teaching and Assessment  

 Developing our Curriculum 

 Improving our Quality Improvement processes 
 

The most important resource in our improvement journey is our staff.  Three things are 

particularly significant in nurturing our staff 

 Recruiting and retaining good people 

 Working with our staff to make them better 

 Enabling our staff to do things that work. 
 

Our school offers the opportunity for all students to succeed. The facilities available, allied to 

the commitment of our staff, allow us to offer all of our students the highest possible standard 

of education in a safe, caring and stimulating environment - an environment in which all 

members of the school community are valued and their achievements recognised.   

 

Experiences for our students are designed to help them build skills for learning, skills for life 

and skills for work.   Leadership opportunities at all levels is part of this skills development.   

We aim to offer a range of opportunities that will allow students to experience success and 

encourage all members of our school community to pursue excellence in everything they do. 
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Purpose  

The purpose of this policy is to provide an overview of our Equalities and Anti-bullying ethos 

within Lasswade High School. 

 

We are committed to advancing equality of opportunity for all and we work actively towards 

eliminating all forms of bullying and discrimination. We recognise the effects that bullying 

and discrimination can have on pupils’ feelings of worth, on their school work and within the 

school community. We actively foster good relations between diverse groups and 

individuals. We recognise that certain individuals and groups in society experience 

disadvantage, prejudice or discrimination on account of their age, disability, ethnicity, 

gender, gender change, looked-after status, pregnancy or maternity, religion or belief, sexual 

orientation and socioeconomic status or any combination of these.   

It’s every child’s right not to be bullied. Children’s rights are unique in that many of them, 

although designed for the safety and protection of children, have to be provided for by adults 

and the government. Although children and young people are covered under the Human 

Rights Act 1998, their rights are more clearly specified under the UN Convention on the 

Rights of the Child (UNCRC). Although neither specifically mentions bullying, bullying 

behaviour does breach a number of the articles in both. Alongside this, both outline the 

responsibilities of adults to protect and safeguard children and young people from bullying 

behaviour. 

 

 

 

Our restorative approach and positive ethos between, staff, pupils, parents and partner 

agencies is embedding our DREAM values and high expectations of success within a caring 

and supportive environment. We strive for an environment in which mutual respect and 

individual rights are valued and believe this is conducive to effective learning and teaching. 

We understand that bullying is never acceptable and that children and young people have 

the right to learn in a safe and secure environment. 
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Definitions  

Bullying   

Bullying is both behaviour and impact; the impact is on a person’s capacity to feel in control 

of themselves. This is what we term as their sense of ‘agency’. Bullying takes place in the 

context of relationships; it is behaviour that can make people feel hurt, threatened, frightened 

and left out. This behaviour happens face to face and online. Bullying behaviour can harm 

people physically or emotionally and, although the actual behaviour might not be repeated, 

the threat that it might can be sustained over time, typically by actions: looks, messages, 

confrontations, physical interventions, or the fear of these.  

Bullying Behaviour   

 Being called names, teased, put down or threatened face to face and/or online 

 Being hit, tripped, pushed or kicked 

 Having belongings taken or damaged 

 Being ignored, left out or having rumours spread about you (face to face and/or 

online) 

 Sending abusive messages, pictures or images on social media, online gaming 

platforms or phone 

 Behaviour which makes people feel like they are not in control of themselves or their 

lives 

 Being targeted because of who you are or who you are perceived to be (face to face 

and/or online)  

Cyber-bullying  

Online bullying shouldn’t be treated differently from face-to-face bullying. Online bullying, or 

‘cyberbullying’ as it is often referred to on social networking sites and online gaming 

platforms. A person can be called names, threatened or have rumours spread about them 

and this can (like other behaviours) happen in person and online. We address online bullying 

effectively when we address it as part of our whole anti-bullying approach, not as a separate 

area of work or policy.  

Prejudice-based Bullying  

Prejudice-based bullying includes the protected characteristics, but prejudice can and does 

extend beyond these and can lead to bullying for a variety of reasons.  

Additional Support Needs: An additional support need can arise for any reason and be of 

short or long term duration. Additional support may be required to overcome needs arising 

from learning environment; health or disability; family circumstances or social and emotional 

factors. A child or young person may be bullied because they have an additional support 

need and crucially being bullied can also lead to an additional support need.  

Age: Although prejudice and discrimination based on age is not applicable in school 

settings, it can affect children and young people in a variety of other settings. For example, 

in workplaces, further and higher education and in wider society.  

Asylum Seekers and Refugees: Children and young people who are asylum seekers or 

refugees may be at greater risk of bullying directly and indirectly. Stigma, due to lack of 

knowledge and understanding of asylum seekers and refugees, and reluctance to burden 

parents with extra worries can allow bullying to go undetected and continue.  
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Body Image and Physical appearance: This can be hugely important to children and 

young people, with bullying because of body image having the potential to negatively impact 

upon their wellbeing.  

Disablist Bullying: People who bully others may see children and young people with 

disabilities as being less able to defend themselves and less able to tell an adult about the 

bullying. The bullying behaviour is likely to be focused upon their specific disability or 

disabilities, whether they are in mainstream schooling or in specialist provision.  

Gypsy/Travellers: This group of children and young people are a particularly discriminated 

against and marginalised group and concerns about bullying are especially acute for 

secondary schools. Perceived risks about bullying and parents’ own experiences of 

discriminatory behaviour may lead to low levels of enrolment and poor attendance for 

Gypsy/Traveller children and young people, as well as early exit from formal education. 

Other Traveller families, such as Roma, may have similar concerns.  

Sexual Orientation & Homophobic Bullying: Bullying based on sexual orientation is 

motivated by a prejudice against lesbian, gay or bisexual (LGB) people. It is also commonly 

referred to as ‘homophobic bullying’ but can also be expanded to recognise the specific 

experiences of bisexual young people using the term ‘biphobic bullying’.  

Equalities  

This is about ensuring that every individual has an equal opportunity to make the most of 

their lives and talents. It is about understanding that no one should have poorer life chances 

because of where, what or whom they were born, what they believe, or whether they have a 

disability. Equality recognises that historically, certain groups of people with particular 

characteristics e.g. race, disability, sex and sexuality, have experienced discrimination.   

The Equality Act 2010 provides a basic framework of protection against direct and indirect 

discrimination, harassment and victimisation in services and public functions, as well as 

providing protection for people discriminated against because they are perceived to have, or 

are associated with someone who has, a protected characteristic. The protected 

characteristics are: Age, disability, gender reassignment, marriage and civil partnership, 

pregnancy and maternity, race, religion or belief, sex and sexual orientation. This also 

includes looked-after children, young carers and children and young people from poor 

backgrounds.   

Racism “A racist incident is an incident which is perceived to be racist by the victim or any 

other person”. While this is not absolutely definitive, it requires all allegations to be treated 

seriously from the outset, investigated and if substantial dealt with and then recorded. This 

approach is in line with our anti-bullying procedures and all forms of identity based bullying. 

Homophobia    

Homophobic bullying is when people behave or speak in a way which makes someone feel 

bullied because of their actual or perceived sexuality. People may be a target of this type of 

bullying because of their appearance, behaviour, physical traits or because they have friends 

or family who are lesbian, gay, bisexual, transgender, or questioning or possibly just 

because they are seen as being different.    
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Responsibilities 

Lasswade High School expects that all staff, parents and carers will work together to prevent 

and reduce bullying and prejudice amongst children and young people by:   

 Developing positive relationships amongst children, young people and adults which 

are mutually respectful, responsible and trusting 

 Building capacity, resilience and skills in children and young people, and parents and 

carers to prevent and deal with bullying 

 Preventing bullying of children and young people through a range of strategies and 

approaches 

 Supporting children, young people and their parents and carers who are affected by 

bullying 

To promote a safe environment for our young people, we are committed to:   

 Developing education and awareness through regular inputs to PSE and Assemblies 

 Developing a climate of respect, responsibility and positive relationships and a 

culture where bullying is unacceptable 

 Pupil involvement and engagement 

 Peer mediation, buddying, mentoring 

 Mental, emotional and social health and wellbeing programmes and activities 

 Restorative and nurturing approaches and principles 

 Personal support 

 Supporting and enabling parents and carers   

Tackling bullying is the responsibility of all school staff and partners. Adults should provide 

an environment which is safe, secure and in which children and young people feel they can 

discuss sensitive issues and are listened to.   

All Staff are responsible for:  

 Dealing effectively with any instances of bullying which are brought to their attention  

 Recording bullying incidents  

 Creating a climate of respect, responsibility and positive relationships and a culture 

where bullying is unacceptable 

 Keeping a high profile in corridors and at classroom doors at all period changeovers 

 Ensuring that children and young people are aware of the procedure for reporting 

instances of bullying and have a trusted person to whom they can report their 

concerns 

 Developing digital citizenship as an integral part of existing positive relationships and 

behaviour policies 

 Ensuring that all staff, parents and carers are aware of, and comply with, the school’s 

Anti-Bullying Policy 

 Regularly reviewing our policy to take into account new developments in technology 

or legislation 

 Through the curriculum and related activities, building the capacity of children and 

young people to challenge bullying behaviour 

 Helping children and young people, parents and carers understand the difference 

between bullying and other behaviours   
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Children and Young People are responsible for:   

 Respect yourself and others; demonstrate the DREAM values through your actions 

 Developing positive relationships and attitudes 

 Challenging bullying behaviour if they feel able to do so 

 Telling a trusted person if they have any worries about bullying 

 Keeping themselves and others safe with support from adults 

 Understanding the difference between bullying and other behaviours 

 Engaging in safe, responsible use of mobile technology   

Parents and Carers are responsible for:   

 Ensuring and promoting their children’s health, welfare and development 

 Encouraging safe and responsible use of mobile technology 

 Communicating concerns to a relevant member of school staff in the first instance, 

and working in partnership with them to resolve these concerns 
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Restorative Practice 

Relationships in Lasswade High are based on our DREAM values. We use restorative 

practices to build and repair relationships. Restorative practice is an approach to resolve 

conflict and build relationships in a non-confrontational way, which allows students who have 

caused harm the opportunity to empathise, accept responsibility for their actions, and put 

things right.  Restorative approaches underpin many of the interventions we employ to 

secure positive decision-making and action amongst our student group. The emphasis is on 

finding a solution to a situation and repairing the harm caused, rather than simply focusing 

on blame and punishment. 

 

Restorative practice is an effective way of dealing with low-level disruption.  It is a 

conversation based approach between teachers and students that directs students to 

empathise, accept responsibility for their actions, and enables them to repair harm caused.  

It is highly effective at taking the heat out of potentially confrontational situations to prevent 

them from escalating.  

 

An important aspect of managing relationships in school is consistency. If staff are dealing 

with an incident they should consider using a restorative approach. The general ‘script’ we 

would like to be used is: 

 

1. What happened? 

2. How did you feel at the time? 

3. How do you feel now? 

4. Who else has been affected? 

5. What do we need to do to make things better? 

 

Teachers at the ‘2nd Intervention’ stage of our staged system (see p13) should use of the 

above script, our ‘5 Magic Questions’,  to support the process of returning a student to class.  

 

Formal Restorative Meetings will be led/mediated by PTs/Student Support Staff/DHTs and 

are designed to ‘move forward’ a situation that has progressed through our staged system 

and when relationships have broken down.  It is important that the person mediating the 

formal meeting takes time to prepare both parties involved, in advance of the meeting. 

Should either party feel that the relationship is not improving, following the formal meeting, 

they should approach the mediator.  

 

Staff ‘training’ on restorative approaches, supported by our Educational Psychologist, will 

feature on our annual staff development programme and through our PSE programme for 

students.  

 

In our practice, we are committed to incorporating restorative approaches which implement 

interventions that impact positively on student decision making and actions.  Restorative 

approaches will not work on every occasion; some students have difficulty accepting 

responsibility for their actions, but for most students, most of the time, it will. 
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Recording and Monitoring Procedures 

Recording and monitoring instances of bullying are essential to ensure that appropriate 

responses and follow-up actions are taken. This allows staff to monitor the effectiveness of 

its policy and can help to identify trends so staff can act appropriately to provide CLPL 

opportunities and PSE inputs. There is a checklist and flow chart produced in line with this 

policy to ensure a consistent approach is used across the school community. The recording 

of information is in line with Midlothian policy and completed through SEEMIS Incident 

Manager. The monitoring of this information is completed through an excel spreadsheet that 

is reviewed on a monthly basis at 1:6 and safeguarding meetings to discuss potential trends, 

patterns etc and introduce actions as appropriate.  
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Lasswade High School 
Procedure for dealing with bullying 
 

Role of Classroom Teacher  

Action 
 

Done Notes 

Investigate bullying concern and speak to victim, alleged 
perpetrator and any witnesses to collate and record 
information 

  

Where appropriate follow classroom and departmental 
policy and refer via OTB to Student Support for 
information 

  

Ensure all information gathered is accurate and if 
bullying has taken place then refer this to Student 
Support via an OTB referral for appropriate follow up 

  

Continue to monitor in class and follow appropriate 
actions as required – follow department policy and refer 
to Student Support for info or action 

  

 

Role of Head of House / PT Tracking & Monitoring 

Action 
 

Done Notes 

Head of House / PT Tracking & Monitoring investigate 
and  collate further information and if required log this 
on SEEMIS Incident Manager 

  

Head of House / PT Tracking and Monitoring speak to 
alleged victim, perpetrator and witnesses to discuss 
possible restorative practice meeting to resolve issue 

  

Head of House / PT Tracking and Monitoring issue 
appropriate sanctions to perpetrator and contact 
parent/carer to discuss next steps 

  

Head of House / PT Tracking and Monitoring speak to 
victim to discuss next steps and offer advice about 
reporting future incidents 

  

Head of House / PT Tracking & Monitoring makes phone 
call to parent / carer of victim and offers follow up 
meeting as appropriate to discuss next steps 

  

Head of House / PT Tracking & Monitoring liaises with 
PCWO to email classroom teachers of appropriate next 
steps and potential supports 

  
 

Head of House / PT Tracking & Monitoring updates 
SEEMIS Incident Manager with action procedures 
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Lasswade High School 
Procedure for dealing with bullying 
 

Role of DHT  

Action 
 

Done Notes 

DHT (Year Group) reinforces high standards and 
expectations re bullying at assemblies 
 

  

DHT (Year Group) analyses bullying trends using SEEMIS 
Incident Manager 
 

  

DHT (House) supports Heads of House / PT Tracking & 
Monitoring with students who are repeatedly involved 
with bullying incidents 

  

DHT Student Support carries out regular Quality 
Assurance checks of bullying incidents and use of 
SEEMIS Incident Manager 

  

 

Role of Head of House Equity and Wellbeing 

Action 
 

Done Notes 

Review SEEMIS Incident Manager data on a monthly 
basis at 1:6 and safeguarding meetings to discuss 
potential trends, patterns etc and introduce actions as 
appropriate.   
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Anti-bullying and Equalities Policy: 

Anti-bullying Procedures 

Bullying incident reported or witnessed by staff or student 

Classroom teacher to investigate bullying 

concern and speak to victim, alleged 

perpetrator and any witnesses to collate and 

record information 

Ensure all information gathered is accurate and 

if bullying has taken place then refer this to 

Student Support via an OTB referral for 

appropriate follow up 

No record of bullying – Continue to monitor the 

situation 

 

Bullying Incident Identified 

Head of House / PT Tracking & 

Monitoring complete further 

investigation to collate information 

and if required log this on SEEMIS 

Incident Manager 

Speak to alleged victim, perpetrator 

and witnesses to discuss possible 

restorative practice meeting to 

resolve issue 

Issue appropriate sanctions to 

perpetrator(s) and contact 

parent/carer to discuss next steps 

Speak to victim to discuss next steps 

and offer advice about reporting 

future incidents 

Phone call to parent/carer of victim 

and offer follow up meeting as 

appropriate to discuss next steps 

Liaise with PCWO to email classroom 

teachers of appropriate next steps 

and potential supports 

Update SEEMIS Incident Manager 

with action procedures 

DHT (House) supports Heads of 

House / PT Tracking & Monitoring 

with students who are repeatedly 

involved with bullying incidents 

Review incident as appropriate to 

ensure bullying has stopped and 

close off SEEMIS Incident Manager 

Continue to monitor in class and follow 

appropriate actions as required – follow 

department policy and refer to Student 

Support for info or action 

Where appropriate follow classroom and 

departmental policy and refer via OTB to 

Student Support for information 
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Bullying and Equalities log 

Step 1 

Click on application/management/bullying and equalities/maintain incident 

 

Step 2 

Complete the below 

It is important all information is complete and the review actions at the bottom are input 
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Step 3 

To review a previous incident 

Click on the search sign in the top left of the screen 

 

Step 4 

Filter by student and search for the student involved in the incident 

You can then complete the follow up and review section of the form 
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Appendix 1 – Lasswade High School Learner’s Charter 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Determination 
 Work hard to achieve your targets 

 Stay positive:  Resilience is the key to success 

 View mistakes as part of the learning process 

 

Respect 
For Self:  

 Your health and wellbeing is important, look after yourself 

 Follow the school dress code 

 Demonstrate mature behaviour at all times 

 Take responsibility for your actions 

 

For Others:  

 Show consideration for peers, staff and other members of our community 

 Use appropriate language at all times 

 

For the Building:  

 Only eat and drink in the atrium, outside or designated lunch rooms 

 Food and drink bought off campus must not be brought in to school 

 Leave classrooms and social areas tidy and ready to be used by others 

 

For the Community:  

 Your behaviour off-campus has an impact on how the school is viewed by the 

community  

 You are only allowed off-campus at lunchtime (S1’s must remain on campus 

at lunchtime) 

 Be a role model 
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Effort 

 Be present, attendance is crucial 

 Actively contribute in classes 

 Complete all class work and homework to the best of your ability 

 

Ambition 
 Take on challenging situations and targets 

 Strive for success and be the best you can be 

 Consider your future, choices you make now matter 

 

Motivation 

 Personal organisation is an important ingredient for success, plan 

ahead to ensure you bring all equipment needed for learning 

 Be on time, every time 

 Engage in the range of wider opportunities on offer: after school 

clubs; study support and school trips 
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