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Lasswade ASG Learning Festival
19th May 2025

TIMINGS OF THE FESTIVAL

8:30 – 9:15 – Welcome & Keynote 1
9:15 – 9:20 – Move
9:20 – 10:10 - Workshop 1
10:10– 10:25 – Break
10:25 – 11:15 – Workshop 2
11:15 – 11:20- Move
11:20 – 12:10 – Workshop 3
12:10 – 12:15- Move
12:15 – 13:00 – Keynote 2 & Close

The Lasswade ASG Learning Festival is an opportunity for 
staff to widen their professional learning through 
collaborative discussion and sharing good practice at ASG 
and authority level. We are delighted to welcome Gavin 
Oattes and Professor Graham Donaldson as our keynote 
speakers this year. 

By working in partnership, the Lasswade High School ASG 
have developed a range of exciting workshops to choose 
from,  including creative approaches to pedagogy, and 
inclusion and wellbeing. This year we have also included a 
Leadership strand, in response to your feedback from last 
session. We are also supported by our partners within the 
authority, and organisations that extend beyond Midlothian.

Staff will be able to select from a wide range of workshops 
and will attend up to 3 on the day. Again, responding to your 
feedback we have included ‘double sessions’ for the first 
time this year - these longer sessions should allow for an 
opportunity to for deeper learning or exploration. Allocated 
sessions will be confirmed closer to the date. 
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WORKSHOPS OVERVIEW
Innovative Approaches

Workshop Led by

Exam.net Nicole Newbiggin

Digital Teacher Tool Kit Emma Ward & Claire Anderson

Imagine. Create. Innovate - Creative 
Classroom Practice

Michael Stanton

Google Gemini AI Teacher Toolkit/Teacher 
Collaboration

Facilitated by Social Subjects

STEM Moderation & Profiling Tools Hannah Clark

Lego- Exploring school improvement 
through ‘big questions

Tree of Knowledge

Leadership Focus
Workshop Led by

Getting into Leadership Amanda Montague

Mentoring Student teachers and NQTs Emily Gendreau

Insight for Leaders Lewis Patterson

Pastoral Notes with Suzanne Yule Suzanne Yule

Maximising Learning

Workshop Led by

Science: Skills for Primary Robyn Taylor

Making Music Matter Finlay MacDonald

Cooperative Learning Cooperative Learning

Formative Assessment methods- checking for 
understanding

Caitlyn Coyle

Bonnyrigg Build Marie Hamlyn, Enna Harris & Claire 
Mitchelle

Raising Attendance & Engagement Kerri Malcolm & Amy Richmond
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WORKSHOPS OVERVIEW
Promoting Thinking
Workshop Led by

Metacognitive games for Primary Physical 
Education

Jamie Graham

Practical Strategies for Metacognition George Falconer

Embedding Metaskills across a 3-18 
Curriculum

Jill McLaren & Katherine Jamil

Working Memory and How (not to) Overload 
it

Matt Dryden

Spacing and Retrieval Practice to help 
improve student's retention

Erin Thomson

Emerging Issues- Controversial Views in the 
Classroom

Sara McDermott

Emerging Issues - Digital Futures Aggie Barrett

We All Matter - Inclusion & Wellbeing
Workshop Led by

Student Wellbeing: how do we measure and 
improve it?

Karen Hughes

MYPAS – Let’s Talk About Self-Care Paula & Shinobu (MYPAS)

Care Experienced Students - Practical 
Support

Amy Smyth (Adoption UK)

Young Carer Information Session Joanne Rose-Rojas

What Neurodiversity Means to Me Sarah Wilkins

Differing Peas in a Pod Kirstie Scott

Disability Equality: Towards Inclusion and 
Equity for Neurodivergent Workers and 
Workers with 'Invisible' Disabilities

Ronja Bethke
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KEYNOTE SPEAKER

“Inspirational”, “Mind-Blowing”, “Hilarious” and “Barn-Storming” are just a few of the 
words used by clients to describe Gavin Oattes and his unique ability to entertain, 
enlighten and educate an audience. 

Gavin is an international keynote speaker, award winning comedian, best-selling 
author of SHINE, LIFE WILL SEE YOU NOW and DIARY OF A BRILLIANT KID. 
Although he spends much of his time speaking to business leaders and directors of 
some of the world’s leading organisations Gavin’s true inspiration for what he does 
comes from where he started out his career…primary school teaching.

He’s a firm believer that we as adults can be every bit as inspired by young children 
as they can by us grown-ups. Gavin transports his audience back to when they were 
just 5 years of age, a time when we feared nothing and embraced everything.

Over the past decade, Gavin has worked with literally hundreds of thousands of 
people and is now regarded as one the most talented and sought after speakers in 
the UK.

Recent Feedback
“Funny, enigmatic, intelligent and heartfelt.” - NIKE
“Feedback was overwhelmingly positive, very impressed. Gavin nailed.” – Scottish 
Power
“Gavin received a satisfaction rating of 98%, pretty impressive!” – Castle Rock 
Edinvar

Gavin Oattes – Managing Director, Inspirational Speaker, Comedian & 
Best-Selling Author
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KEYNOTE SPEAKER
PROFESSOR GRAHAM DONALDSON

In 2014, at the invitation of the Welsh Government, he undertook a personal review of the national 

curriculum and assessment arrangements in Wales. The Welsh Government accepted all 68 

recommendations of his report, Successful Futures, and reforms involving the curriculum, assessment 

governance, professional learning, and accountability are currently in train for implementation in 

2022. He has recently completed an independent review of the education inspectorate in Wales (A 

Learning Inspectorate).

In addition to extensive consultancy work, including serving as an international expert to OECD 

country reviews of Australia, Portugal, Sweden and Japan, Graham is an international expert 

supporting the OECD’s 2030 Project. He is an honorary professor at the University of Glasgow, past 

President of IPDA and past President of the Standing International Council of Inspectorates. 

Graham is currently advisor on educational reform to the Welsh Government and a member of the 

First Minister of Scotland’ International Council of Education Advisors. He was also a member of the 

Expert Panel supporting the review of national bodies in Scotland and of the reference group for the 

review of national qualifications in Scotland. 

Graham was made a Companion of the Order of the Bath by the Queen in 2009 for services to 

education and received the Robert Owen Award as an inspirational educator from the Scottish 

Government in 2015. He has also received Honorary Doctorates from the University of Wales TSD and 

the University of Glasgow.

A former teacher, Graham Donaldson headed Her 

Majesty’s Inspectorate of Education (HMIE) from 

2002-10. He radically transformed the approach to 

inspection in Scotland with a much greater emphasis 

on self-evaluation and improvement. He also 

introduced the inspection of local authorities and, at 

the invitation of the then First Minister, established a 

national, multi-disciplinary inspection system for child 

protection. As HMSCI and chief professional advisor 

to successive Scottish Ministers on education, he took 

a leading role in Scotland’s major reform of its 

curriculum. Following retirement from HMIE, his 

report ‘Teaching Scotland’s Future’ (2011) led to a 

significant reform programme of teacher education in 

Scotland. 

7



WORKSHOP DESCRIPTIONS
Lasswade ASG Learning Festival
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Exam.net
(Secondary)
Do you want to learn how to use exam.net for upcoming 
exams? Exam.net is a secure platform used for online 
exams and assessments, prevents cheating and has 
excellent AAA adjustments for all learners. This workshop 
will be a guide on how to use exam.net in certificated 
classes and is aimed at secondary practitioners. Come 
and explore exam.net to see how you could incorporate it 
into your subject!

Digital Teacher Tool Kit
(All)
This double session is a one-stop 
shop for many of the digital 
supports, resources and materials 
available to us! Covering everything 
from Google Guardian, Gemini (AI), 
to Clickview, this session will give 
you plenty to put into your 
Midlothian Digital Pencil Case. 
Please bring along your laptop!

(THIS IS A DOUBLE SESSION)

Imagine. Create. Innovate - Creative Classroom Practice
(Upper Primary/Secondary)
Creative and critical thinking are among the most sought-after skills for 
employers. More than almost any other skills, these are the ones that 
can truly prepare our students for the uncertain world they will enter 
upon leaving school. In this session, we will explore some of the 
principles central to effective creative classroom practice and try out 
some strategies you can use to develop creative and critical thinking 
skills in your students.

(THIS IS A DOUBLE SESSION)
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WORKSHOP DESCRIPTIONS
Lasswade ASG Learning Festival
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Google Gemini AI Teacher Toolkit/Teacher 
Collaboration 
(Upper Primary/Social Sciences)
A collaborative planning session, how do we plan to 
teach those challenging Social Studies Es and Os? 
Would AI do it differently? This workshop is most 
suitable for upper primary, Science and Social Subject 
teachers.

(THIS IS A DOUBLE SESSION)

STEM Moderation & Profiling Tools
( Primary only)
Come along and have a look at some possible 
formats for profiling STEM across Early to Second 
Level and how they can be used to moderate 
achievement of a level.  Using advice and moderation 
documents from Education Scotland National 
Moderation sessions, this is a good chance to discuss 
what is manageable and useful in terms of tracking 
STEM subjects in the primary school.

Lego- Exploring school improvement through 
‘big questions
(All)
Picture this: a room filled with colourful bricks, where 
grown-ups become builders of brilliance and 
architects of awesomeness. Welcome to the world of 
LEGO® Serious Play® (LSP), where strategic 
decision-making and problem-solving reach new 
levels of fun and creativity. In this extraordinary 
workshop challenges become the building blocks of 
imagination. No one is left on the sidelines in this 
lively experience. Everyone dives in, hands flying, 
bricks clicking, and minds buzzing. It’s a whirlwind of 
ideas, where teamwork and imagination join forces, 
creating a whirlpool of inspiration.
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WORKSHOP DESCRIPTIONS
Lasswade ASG Learning Festival
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Cooperative Learning
(Primary/Secondary)
This session is aimed at staff who have not had prior 
training in Cooperative Learning. 

It aims to provide an interactive introduction to 
Cooperative Learning, an opportunity to learn from 
each other using practical cooperative strategies. Bring 
discussion between pupils to life by providing practical 
questioning techniques that can be used immediately 
in the classroom.

(THIS IS A DOUBLE SESSION)

Science: Skills for Primary 
(Primary Only)
This workshop aims to build confidence with primary 
colleagues, providing simple science activities you can 
deliver, what E&O's these hit, what levels might look 
like and the progression into S1. 

Formative Assessment Methods- Checking for 
Understanding (upper Primary/Secondary)
"I don't know of anything that has been shown...to have a greater 
impact on student achievement...than embedding Formative 
Assessment." Dylan Williams.
A discussion and explanation of tried and tested Formative 
Assessment strategies used to maximise learning and engagement in 
class. This will include a live demonstration of some of our favourites 
and a discussion regarding feedback we gained from both pupils and 
staff.
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WORKSHOP DESCRIPTIONS
Lasswade ASG Learning Festival
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Making Music Matter (Primary)
In this session, you will be taught how to teach basic 
music theory in primary education. You will learn how 
to teach some music notation in engaging ways, use 
singing and other resources to create fun and 
interesting experiences for your pupils  and build your 
confidence in delivering this subject! 

Bonnyrigg Build (Primary)
Bonnyrigg Build  is an IDL Topic at P2. We would like 
to share how we worked with the children using this 
local area context to develop their IT skills and much 
more. P2 have been learning about our local 
community of Bonnyrigg. We explored the local area 
on a huge 3 mile walk. We talked about the different 
buildings and their uses. We then worked in teams to 
make our own miniature Bonnyrigg. The University of 
Edinburgh would even like to showcase our 'Big 
Bonnyrigg Build' as an example of good practice We 
have enjoyed learning about this topic so much and 
we have loved making our own videos and sharing 
our learning with our families through Seesaw. 

Raising attendance and engagement
(All)
A session exploring how the work of Burnbrae 
primary staff has supported families in raising 
attendance and engagement with school. In 
particular, this session explores the effective 
use of a homeschool practitioner in building 
relationships with families and pupils. This 
session is suitable for all staff.
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Lasswade ASG Learning Festival
WORKSHOP DESCRIPTIONS

Getting Into Leadership (All)
'This workshop is aimed at aspiring leaders from both Primary and 
Secondary. Come along to find out more about the steps to becoming a 
leader with a focus on skills, qualities and values. We will share examples of 
how to gain leadership experience in your current context and also how to 
approach applications and interviews. There will also be opportunity for 
discussion and to share ideas with one another. Look forward to seeing you 
there.

Insight for Leaders (SLT )
“You’ve got the Insight data, now 
what?” – move from using Insight 
for accountability to more fully 
exploiting its potential to inform 
strategic planning. This session will 
seek to challenge users to consider 
how effectively they use Insight 
data to inform their improvement 
journey. Lewis will demonstrate 
how both whole school and subject 
level improvement messages can 
be surfaced through key areas of 
the tool.

(THIS IS A DOUBLE SESSION)

Mentoring Student 
Teachers and NQTs
(All)
Interested in developing your 
leadership skills? What skills and 
qualities do you need to be a 
NQT/student teacher mentor? 
What impact could you have on 
their/your professional 
development? Come along to 
find out the facts and hear from 
NQTs and their mentors. 
Suitable for Secondary teachers.

Pastoral Notes With Suzanne Yule (Primary SLT)
To support effective use of SEEMiS Pastoral Notes, this 
session will demonstrate how they are currently used to 
support efficient recording concerns, supports and 
meetings within Lasswade High School.  This session is 
designed for Head Teachers and Depute Head Teachers 
prior to Seemis Pastoral Notes being adopted by ASG 
primaries from August 2025.
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WORKSHOP DESCRIPTIONS
Lasswade ASG Learning Festival

Practical Strategies for Metacognition
(Secondary)
Some thoughts and ideas around how  
metacognition can be broken down and 
implemented. The session will give some 
practical tasks/challenges and look at ways 
metacognition and be used to tackle these. 
This session is aimed at secondary teachers.

Working Memory and How (not 
to) Overload It
(All)
"Learners must transfer information 
from working memory (where it is 
consciously processed) to long term 
memory (where it is stored and can be 
later retrieved). Unfortunately, working 
memory is limited and easily 
overloaded. When this happens, 
information transfer is impeded, and 
learning suffers.

Come along to review how the simple 
model of memory operates. Learn how 
we - as teachers - are often the ones 
guilty of overloading it, and what we can 
do to stop. 

Feel super smart because you now 
understand terms like the "transient 
information effect", "split-attention 
effect" and the "redundancy effect". And 
on a practical level, leave with handful of 
easy to implement takeaways on how 
you can reduce the chances of 
overloading your learners' working 
memory."

Metacognitive 
games for Primary 
Physical Education
(Primary)
The session is aimed at 
primary teachers. It will 
explore some fun and 
engaging ways to help 
young students develop 
their awareness of their 
learning processes, 
strategies and decision 
making whilst taking 
part in Physical 
Education.
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WORKSHOP DESCRIPTIONS
Lasswade ASG Learning Festival
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Spacing and Retrieval Practice: 
Improve Student's Retention
(All)
Retrieval practice and spaced practice (or 
Distributed Practice) are deemed some of 
the most effective methods to improve 
learning. But how can we embed these 
ideas in our practice?

Join me to explore how retrieval practice 
and spaced practice can be implemented 
in your planning and teaching.

Embedding metaskills across 
our Midlothian 3-18yrs 
Curriculum (All)
This session will explore WHY to 
embed meta-skills and give 
practical examples of  WHAT and 
HOW to ensure they span across 
learning, teaching, assessment and 
curriculum. Through presentation, 
sharing of practice and practical 
tasks, you will consider where you 
are on your journey to embedding 
meta-skills and explore resources 
to support you. 

Emerging Issues- 
Controversial Views in 
the Classroom
(Upper Primary/Secondary)

A discussion forum 
dealing with how we 
manage, challenge and 
facilitate discussion 
around controversial 
topics in the classroom, 
and what to do when 
blindsided!

Emerging Issues - Digital Futures
( Upper Primary/Secondary)

A discussion forum to explore the possibilities 
and problems of the emerging digital world, 
particularly the use of AI.
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WORKSHOP DESCRIPTIONS
Lasswade ASG Learning Festival

Student Wellbeing: how do we measure and improve it?
(All- pastoral)
As growing numbers of children and young people report issues 
with their wellbeing, schools are looking at ways to measure and 
improve student wellbeing. During this session staff will get to 
explore how we can use school-level data to measure, teach and 
promote wellbeing. This workshop is most suitable for teachers with 
an interest in pastoral care.

MYPAS – Let’s Talk About 
Self-Care
(All)
This workshop will focus on the 
theme of self-care and its 
importance for school-based staff. 
This will include small group work 
and interactive discussions about the 
benefits of self-care, different types of 
self-care, obstacles to how we can 
get enough self-care and possible 
solutions to these obstacles.

Care Experienced 
Students - Practical 
Support
(All)
Adoption UK offers training 
for whole schools, senior 
leaders, pastoral staff or 
support staff to ensure 
learners who are care 
experienced are fully 
supported and empowered. 
This session will highlight the 
impact of FASD on 
care-experienced learners 
and will  focus on practical 
strategies that support all 
learners.
 Training is shaped by the 
lived experience of our 
communities, tailored to 
school needs and is relevant 
to all.

Young Carer Information 
Session
(All)

This session aims to support school 
staff to identify their own Young 
Carers, successful ways to approach 
and speak with adults at home and 
how to complete a Young Carer 
Statement and referral.

Find out how our young people are 
supported by Paradykes PS, and 
partners, both within and outside of 
school and how this journey has been 
one of self-improvement. 15



Lasswade ASG Learning Festival
WORKSHOP DESCRIPTIONS
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What Neurodiversity Means to Me 
(All)
Rethink the experience of what your classroom 
environment can mean for the Neurodiverse and what 
little changes you can make that can make a 
difference. Based on pupil feedback and experience in 
school and personal, rather than medical background. 
Delivered by Sarah Wilkins, Student Support teacher of 
many many years and mother to two Neurodiverse 
children.

Differing Peas in a Pod
(Secondary)
A workshop focused on 
strategies, the varied diagnoses 
of our young people and 
tailored supports for learners 
with complex needs. Gain an 
insight into The Pod and 
practical tools to help support 
our learners within the main 
school. 

Disability Equality: 
Towards Inclusion and 
Equity for Neurodivergent 
Workers and Workers 
with 'Invisible' Disabilities
(All)
This workshop aims to provide 
knowledge of the experiences 
of neurodivergent educators to 
build more inclusive, safe, 
supportive and equitable 
working environments. The 
workshop will share some 
common experiences of 
neurodivergent educators, and 
workers with 'hidden' disabilities  
and explore how mechanisms 
such as fair work and 
reasonable adjustments can 
be used to improve conditions 
for neurodivergent educators.
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Please now complete the Google 

Form to let us know your preferred 

choices of workshops for the 

Learning Festival.
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