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Executive Summary

CREATIVITY | EFFORT | KINDNESS | RESPECT




This executive summary provides an overview of Lasswade High School’s performance in 2024/25 and its key focus
areas for improvement in the 2025/26 academic session, drawing directly from the Standards and Quality Report
and the Improvement Plan.

Executive Summary for Parents and Carers

Our School Context and Values

Lasswade High School (LHS) is the largest secondary school in Midlothian, with a roll in excess of 1600 students.
We aim to be an ambitious, caring, and creative community focused on achieving excellence and equity for all our
students and families.

Our core values, updated in 2022/23 following a student-led review, are Creativity, Effort, Kindness, and Respect.
These values underpin our daily Core Expectations for every member of the learning community: 1. Be Ready, 2.
Be Respectful and Kind, and 3. Be Responsible.

Our strategic goal is ambitious: to secure A Positive Destination for 100% of Lasswade Leavers.

The school supports students through a House structure (Melville, Mount Esk, St Anne’s, and St Leonard’s). Each
student is assigned a specific member of staff who oversees their work, progress, behaviour, and attendance,
providing an up-to-date picture to parents/carers.

Highlights from 2024/25 Achievements
The past session showed continued strength across attainment, wider achievement, and school ethos:

e Strong Attainment: For the last five years, the percentage of leavers achieving at least Level 5 Literacy and
Numeracy has been above our virtual comparator and the national average. The average complementary
tariff points gained by our school leavers, split into 3 broad cohorts: the lowest achieving 20%, the middle
60% and the highest achieving 20%, has been above our virtual comparator in each broad cohort for the
last five years. We also outperformed our comparator on key measures for learners with Additional
Support Needs (ASN) for the third consecutive year.

e Positive Destinations: 95.37% of our 2024 leavers cohort secured a positive destination.

Wider Recognition: We achieved the prestigious Gold Rights Respecting Schools Award (RRSA), which
highlighted the school’s caring and nurturing ethos, where dignity and respect are paramount. Student
voice was also noted as being highly valued. We also achieved the Silver Reading Schools Accreditation.

e Curriculum Expansion: The range of qualifications offered in the Senior Phase was expanded, which is
evident in improved attainment measures. New courses were successfully introduced, including
Foundation Apprenticeships (FA), with uptake more than doubling this year, and an HNC in Exercise and
Fitness.

e Communication Tool: We rolled out Google Guardian to all year groups, providing parents/carers with
weekly summaries of homework, assignments, and announcements. This has been effective in supporting
learning conversations at home.



e Building Improvements: Significant physical infrastructure enhancements were made, including upgrading
the camera system, replacing fire doors, and adding two quiet rooms to better support students with
additional needs.

Priorities for School Improvement 2025/26

The school has identified two annual priorities to drive progress towards the strategic aim of 100% positive leaver
destinations.

Improvement Priority 1: Enhancing Curriculum and Pathways

We are focusing on improving the curriculum by providing engaging pathways, increased personalisation, and
targeted support.

® ‘School of’ Model: We will expand our Broad General Education (BGE) curriculum by developing a full
‘School of’ programme for the 2026/27 S1 cohort. For the upcoming 2025/26 session, we are excited to
introduce two new ‘School of’ classes: the ‘School of Cookery’ and ‘School of Languages’.

® Focus on Skills: We will trial the use of the My World of Work Metaskills Reflection Tool in targeted areas
to help students reflect on and articulate the skills they develop, supporting future pathway planning.

o Targeting Leavers: We are designing and implementing a tracking system to support S5 leavers and those
with ASN who may find it challenging to sustain their initial positive destination.

Improvement Priority 2: Consistent, High-Quality Learning and Teaching

We will embed ‘The Lasswade Lesson’ across the whole school to promote consistent, high-quality learning,
aiming to increase student engagement and ownership.

e Metacognition and Consistency: This framework focuses on ensuring students engage in tasks that
promote thinking, peer collaboration, and effective use of digital tools.

e Support at Home: We plan to develop the confidence of parents/carers to support learning at home
using key literacy and numeracy concepts, known as ‘Think Throughs’, and digital pedagogies.

e Supporting ASN Learners: The CIRCLE framework will be introduced at a whole-school level through INSET
sessions to support all staff in embedding approaches that assist learners with Additional Support Needs.

Parent and Stakeholder Involvement

Lasswade High School draws on consultation with various stakeholders, including students, staff, and parents, to
inform its improvement decisions.

e Parent Council: Our supportive Parent Council has played a key role in influencing curriculum plans,
providing feedback on the 'School of' model, and advising on key issues like Mobile Phone use and
Reporting. We continue to encourage more parents/carers to regularly attend the Parent Council meetings
to strengthen their support and challenge role.

o Head Teacher Update: The weekly ‘HT Update’ continues to be issued every Friday afternoon to improve
school/home communication and solicit operational feedback from parents/carers.
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